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Summary

Organic traffic grew for the third month in a row while the checkout error rate fell
after the September release. Two items need a decision this month: the image CDN
migration and the search page redesign.

48,210 2.8% 0.4% 1.9s

SESSIONS CONVERSION CHECKOUT ERRORS MEDIAN LCP
+12% vs Aug +0.3 pt —-1.1pt target 2.5 s
Traffic

Sessions rose to 48,210. The largest gains came from the documentation pages published
in August.

Channel Sessions Change
Organic search 29,400 +18%
Direct 11,050 +4%
Referral 7,760 +9%

Checkout reliability

The September release fixed the address-validation timeout. Error rate fell from 1.5% to
0.4%.

* Remaining errors are concentrated on one payment method.
* A retry was added for the tax-calculation call.

Decisions needed

1. Image CDN migration — estimated 0.3 s LCP improvement, two days of work.
2. Search page redesign — prototype ready for review.
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